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S L O S 

PROBLEM 
The digital experience was fragmented, mirroring internal organizational silos. This fragmentation was exacerbated by internal silos, mostly due to the bespoke nature of the product offering 
Each division developed its own digital properties: • Agriculture division: Had its own website, dealer portal, customer apps • Construction division: Separate digital ecosystem with different navigation patterns • Turf division: Yet another set of digital properties with its own information architecture 

• Forestry, road building, mining: Each with their own isolated digital experiences 
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S L O S 

PROBLEM 
The customer problem: A landscaping company that uses both turf equipment and small construction equipment had to navigate completely different digital experiences. A dealer carrying multiple product lines had to learn different systems. An employee moving between divisions had to relearn everything. 
The business problem: No consistent brand experience. Duplicated development effort. Impossible to share learnings or tools across divisions. Customer confusion when they needed products from multiple lines. 
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Requirements 
A global digital navigation was needed to create a consistent experience, one that would work across 
product lines and regions. This wasn't just about making things look the same. The navigation system had to : 

Work across product lines (Each with their own terminology, customer types, and use cases): 
• Agriculture (tractors, combines, planters) 
• Construction (excavators, loaders, bulldozers) 
• Turf (mowers, utility vehicles) 
• Forestry (harvesters, forwarders) 

Work across regions: 
• North America, Europe, Asia, South America 
• Different languages, different dealer structures, different regulatory requirements 
• Different levels o f digital adoption and connectivity 

Work across user types: 
• End customers researching and buying equipment 
• Dealers managing inventory and customer relationships 
• Service technicians accessing repair information 
• Corporate employees managing operations 

Accommodate different contexts: 
• Marketing websites (product discovery) 
• E-commerce platforms (parts ordering) 
• Service portals (maintenance and repair)Data platforms (Operations Center and similar tools) 
• Dealer management systems 

The constraint: 
This had t o work with existing systems. We couldn't rebuild everything a t once. The navigation 
had t o be modular enough t o layer onto diverse existing architectures. 
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RESULTS 
All digital places John Deere shared a common navigation. The unified navigation system launched across divisions and regions, creating a consistent enterprise-wide digital experience. 
Implementation metrics: • Deployed across 47 websites in 12 languages 

• Integrated into 8 major digital platforms (marketing, e-commerce, service portals) 
• Rolled out over 18 months from pilot to full deployment • Zero downtime during implementation (modular approach allowed seamless integration) 
Consistency achieved: • Same global navigation elements on every John Deere digital property • Consistent search experience across product lines • Universal dealer locator accessible from every page • Unified account system (one login for all John Deere digital services) 












